CONG TY CP CHUNG KHOAN CONG HOA XA HQI CHU NGHIA VIET NAM

SAI GON-HA NQI Doc 1ap - Ty do - Hanh phiic

Ha Noi, ngay 08 thdang 4 nam 2011

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2011

Kinh thua Quy Co6 Pong

Can cu Luat Doanh nghiép cua Nuoc Cong hoa Xa hoi Chu nghia Viét Nam;

Can cir chirc ndng, nhiém vu cia Ban kiém sodt (BKS) quy dinh tai Diéu 1é T6 chirc va
hoat dong Cong ty Coé phan Chung khoan Sai Gon- Ha Ngi (SHS),

Can cit vao Két qud hoat dong va Bdo cdo tai chinh nam 2010 do Ban Piéu hanh Idp;

Can cik vao Bdo cdo kiém todn dwoc cung cdp boi Cong ty TNHH Dich vu Tuw vin Tai
chinh Ké toan va Kiem todan (AASC);

Can cir vao két qua tham dinh Bdo cdo tai chinh do Ban Kiém sodt thuc hién;

Thay mdt Ban Kiém sodt téi xin bdo cdo két qua cong tdc kiém tra, gidm sdt hoat dong
cua Cong ty nam 2010 truoc Quy Co Pong voi cac noi dung sau:

. HOAT PONG CUA BAN KIEM SOAT NAM 2010:

1. Ban Kiém soat (BKS) hién nay gom 3 thanh vién trong d6 c6 1 thanh vién chuyén trach
va 2 thanh vién ki€ém nhi¢m.

2. Trong nam 2010 BKS d tién hanh 4 cudc hop dinh ky dé trién khai cac cong viée cua
BKS va thyc hién viéc phan cong nhiém vu cu thé t6i cac thanh vién BKS trén cac mat
hoat dong cia Cong ty.

3. BKS da thuc hién 4 dot kiém tra dinh ky theo quy tai Cong ty. Cong tac kiém tra duoc
thuc hién toan di¢n trén cac mat: hoat dong kinh doanh; tinh hinh tai chinh ctia Cong ty;
cong tac to chirc quan tri diéu hanh; thuc hién kiém tra tinh tuan thu cac quy trinh, quy
ché tai hau hét cac Phong ban ciia Cong ty. Mot s phong ban quan trong da duoc thuc
hién kiém tra nhiéu lan trong nim nhu, Phong dau tu, Phong Tai chinh ké toan, Phong
Nhan su va Pao tao.

4. Sau cac dot kiém tra BKS déu c6 két luan danh gia khach quan thyc trang va dua céc
ton tai can duoc khéc phuc cho Ban Diéu hanh va cac Phong ban biét dé hoan thién.
Bén canh d6, trong viéc danh gia tinh tuan tho BKS d3 kién nghi Ban Diéu hanh ban
hanh cac van ban phap quy nhu Quy ché, Quy dinh, Quy trinh nghiép vu dé dam bao
moi hoat dong kinh doanh duoc tuan thu ding phap luit va nang cao tinh kiém tra,
kiém so4t trong Cong ty.

5. BKS da thuc hién nghiém tuc viéc gui cac bién ban kiém tra quy va bao cao tong két
danh gia hoat dong nam 2010 ctia Cong ty dén Chu tich Hoi dong quan tri.

6. BKS di thyc hién viéc tham dinh va xac nhan sy khép dung sb lidu cua Béo cdo tai
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chinh nam 2010;
7. Trong nam 2010, BKS khong nhan duoc bat ctr yéu ciu nio cua Co dong hodc nhom
Co d6ng nam giit tir 5% co phan tré 1én yéu cau xem xét vé hoat dong cua Cong ty, vé
viéc diéu hanh cia HDQT va Ban Giam ddc.
Panh gia: Trong nim 2010 BKS ty danh gia la hoat dong cia BKS da t6t hon, da thuc
hién kiém soat sau va rong trén cac mat hoat dong kinh doanh cua Cong ty gop phan cho

hoat dong kinh doanh ciing nhu quan tri ciia Cong ty ngay cang t6t hon.

KET QUA PANH GIA, THAM PINH BAO CAO TAI CHiNH NAM 2010

BKS d4 tién hanh tham dinh B4o céo tai chinh nim 2010, dng thdi véi vide xem xét

B4o c4o tai chinh ciia Cong ty da dugc kiém toan boi Cong ty TNHH Dich vu Tu van Tai
chinh K¢ toan va Kiém toan (AASC). BKS thong nhit s liéu cia AASC, xac nhan Bao
c4o tai chinh di phan anh trung thuc va hop 1y trén khia canh trong yéu tinh hinh tai chinh

ctia Cong ty tai thoi diém 31/12/2010, két qua hoat dong ciing nhu bao céo luu chuyén tién
t& tir 1/1/2010 dén 31/12/2010 d phu hop véi cac chuin muc, ché 6 Ké toan Viét Nam
hién hanh va cac quy dinh phap 1y ¢6 lién quan. Trén co s& d6 BKS dé nghi Pai hoi dong

cd dong thong qua Bao cdo tai chinh do Ban Diéu hanh bdo céo, so li€u cu thé nhu sau:

BANG CAN POI KE TOAN (DANG RUT GON)

Don vi tinh: Pong

. A Tang(gidm ) %
TT CHI TIEU 31/12/2009 31/12/2010 2010/2009 2010/2009
1 | Tong cong tai san 613.996.595.701 | 2.035.727.038.574 | 1.421.730.442.873 | 331,55
1| Tien iocdeschada 103.805.089.379 | 249.789.096.622 145.984.007.243 | 240,63
tuong duong tien

Jl - Khoan dau Br tai 86.699.342.849 |  873.162.912.808 |  786.463.569.959 | 1.007,11
chinh ngén han

3 Y| cac khod@igifii thu 407.580.083.912 |  791.552.322.476 |  383.972.238.564 | 19420
ngan han

4 | Hang ton kho 85.263.511 126.236.143 40.972.632 | 148,05

5 | Tai san ngén han khac 816.007.216 23.982.512.913 23.166.505.697 | 2.939,00

6 | Tai san c6 dinh 7.930.857.679 23.068.586.439 15.137.728.760 | 290,89

7 | Cécihoan daylgta; 1.506.000.000 66.306.000.000 64.800.000.000 | 4,402,78
chinh dai han

8 | Tai san dai han khac 5.573.951.155 7.739.371.173 2.165.420.018 | 138,86

I1 | Tong cong ngudn vén | 613.996.595.701 | 2.035.727.038.574 | 1.421.730.442.873 | 331,55
1 | No ngén han 143.099.810.890 | 875.046.587.765 |  731.946.776.875 | 611,49
2 | No dai han 161.954.316 158.736.816 3.217.500 98,01
3 | Ngudn von chiso hitu | 470.734.830.495 | 1.160.521.713.993 |  689.786.883.498 | 246,53

Trong do:

Vén dau tu chu so hiru | 410.629.960.000 | 1.000.000.000.000 | 589.370.040.000 | 243,90
Von b sung (thang du 1.800.040.000 |  108.232.552.000 |  106.432.512.000 | 6.012,80
von ¢6 phan)

}\1’1;? khic ctia chi o 1.122.209.102 5.356.947.980 4.234738.878 | 47736
Co6 phiéu quy (1.550.000.000) (1.550.000.000) 0 100
Quy du phong tai chinh 1.122.209.102 5.356.947.980 4234.738.878 | 477,36
Loi nhudn sau thue 57.610.412.291 43.125.266.033 | -14.485.146.258 74,85
chua phan phoi
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KET QUA SAN XUAT KINH DOANH

] THU'C HIEN KE HOACH THUCHIEN [ %
STT CHi TIEU niim 2009 NAM 2010 niim 2010 = 2010/
(ddng) (ddng) (ddng) i 2009
;| Doanh thu kinh doanh 195.709.670.898 | 488.423.649.821 | 337.939.190.575 | 69,18 | 172,67
chung khoan
* Doanh thu MG CK cho | - he6 970 801 | 101.0290.279.248 | 19.200.923.464 | 19,00 | 94,64
nguoi dau tu
+ Doanh thu hoat dong 131.564.517.775 | 277.633.333.333 | 217.116.791.607 | 78,20 | 165,02
dau tu CK, gbép von
* Doanh thu bao lanh 1.800.000.000 7.260.000.000 |  3.839.200.000 | 0,52 | 21327
phat hanh CK
+ Doanbh thu dai ly phat
Pt R 2.045.454.545
;gginh thu hogt dong 1.287.454.546 3.595.000.000 4224542237 | 11749 | 32820
g o i [ 178.516.003 264.056.130 147,92
chung khoan
- Diegilh i gt ot 1.849.909 35.217.895 1.903,7
Uy thac dau gia
+ Doanh thu khac 40.590.452.864 | 98.641.981.110| 91.477.060.827 | 96,66 | 22536
5 | CAc khoSaEiREE 145.343.076 319.407.889 220,00
doanh thu
3 | Doanh thu thuin 195.564.327.822 | 488.423.649.821 | 337.619.782.686 | 69,12 | 172.63
4 dcél;fﬁn ho 65.884.312.249 | 192.625.518.982 | 250.943.303.338 | 130,27 | 380.88
5 | Loi nhuan gop 129.680.015.573 | 295.798.130.839 | 86.676.479.348 | 2930 | 66,83
6 g;ﬁifé’gl quén 1y doanh 28.945.893.596 |  57.759.060.402 | 36.654.764.916 | 63,46 | 126,63
7 | Loi nhugnithuan tir hoat 100.734.121.977 | 238.039.070.436 | 50.021.714.432 | 21,01 49,65
dong KD CK
8 | Loi nhuan khac 1.100.516.161 1.970.042 0.18
9 tTh‘l)l‘}ég lgi nhuZn 6o 101.834.638.138 | 238.039.070.436 | 50.023.684.474 | 21,01 49,12
1o | Chiphithuethunhdp DN | 130000505 | 57.978.517.609 8.528.501.906 | 14,71 | 49,75
hién hanh
11 | Téng lgi nhuan sau thué |  84.694.777.556 | 180.060.552.827 | 41.495.182.568 | 23,05 | 48,99
CAC CHI TIEU TAI CHINH CONG TY PA THUC HIEN
(Theo Nghi quyét PHPCP 2010)
ST . s Len . X - TH nam % %
T Céc chi tieu chi yeu | BVT | TH nam 2009 KH 2010 2010 HTKH | 2010/2009
1. | Vén didu 18 Trd 410.629 | 1.000.000 | 1.000.000 100% 243.52
2. | Doanh thu Trd 195.709 488.423 337.619 69.05 172,51
3. | Téng chi phi Trd 94.830 250.384 287598 |  114.86 303.27
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4. | Loi nhuén truge thué Trd 101.835 238.039 50.022 21,01 49,12
5 Loi nhuan sau thué Trd 84.695 180.060 41.495 23,05 48,99

Loi nhuan sau 0

thué/DT(ROS) % 43,31 36,86 12,29 33,34 28,37
7. | Loi nhuén sau thué/ 0

TTS(ROA) % 13,79 2,04 14,79
8. | Loi nhuén sau 0

thué/VCSH (ROE) 0 17,99 3,57 19,84
9. | Loi nhuan sau 0

thué/VDL % 20,63 4,1 19,87
10. | C6 tirc % 18% 15% | Chua chia
1. | Léi co ban trén c6 Plep 2.209 514 23,26

phiéu

Nhin xét:

Do tinh hinh chung thi truong chting khoan trong ndm 2010 gip nhiéu khé khan, voi ty
trong dau tu cao dan dén tinh hinh kinh doanh cia SHS chua dat dugc ké hoach dé ra, hiéu
qud kinh doanh con thap: Doanh thu nam 2010 dat 337,6 ty dong bang 69 % so voi ké
hoach, tang 72% so v6i nam 2009; Loi nhuan sau thué dat 41,4 ty, bang 23 % ké hoach,
bang 48% so voi 1g1 nhuan dat dugc nam 2009. Téc do tang cua chi phi cao hon toc do
tdng cua doanh thu: Doanh thu ndm 2010 md&i1 dat 69% so voi ké hoach nam, tdng 72% so
v6i nam 2009 nhung tong chi chi lai bang 114% ké hoach nam, tang 203% so v&i nam
2009 (chu yéu do Cong ty da hach toan chi phi 16 tu doanh trong ndm 2010 1a 111,3 ty
dong va trich lap du phong giam gia chung khoan nam 2010 1a 60,6 ty dong)

III. KET QUA GIAM SAT POI VOI THANH VIEN HPQT, BAN PIEU HANH

Qua kiém tra, giam sat BKS danh gia HDQT, Ban Diéu hanh di hoat dong dung chiic
ning, nhiém vu, dung quy ché phu hop véi luat Doanh nghiép va Diéu 1 Cong ty.

Trong nam 2010, HDQT d4 t6 chirc hop 8 1an thong qua hinh thirc tap trung va lay ¥
kién bang van ban, da ban hanh nhiéu Nghi quyét va Quyét dinh thuc tham quyén theo
Diéu 1¢ Cong ty nhu cac van dé thanh 1ap chi nhdnh Nghé An, mién nhiém/b6 nhiém TGD,
phat hanh trai phiéu doanh nghiép, hoan thanh ting vén diéu 1¢ Cong ty....

Trong nam 2010, HPQT da nang cao cong tac quan tri gidm sat hoat dong cua Cong ty
bang viéc trinh PHDCD nidm 2010 thong qua viéc bau TV HPQT kiém nhiém chirc vy
Tong Giam doc. HDQT di quan tam, chi dao sat sao dé Cong ty trién khai cac muc tiéu do
Pai hoi dong c6 dong thudng nién nam 2010 dé ra.

Ban Giam dbc di co su phan cong nhiém vu cu thé cho thanh vién. Tung thanh vién
trong Ban Giam déc da thyuc hién dang theo nhiém vu duoc phan cong.

T4t ca cac hoat dong ctia Cong ty déu phu hop v6i quy dinh ctia phép luat Viét Nam.
Hé théng td chirc ké toan déu theo Chuin muc Ké toan Viét nam. Cac bao cdo dam bao
tinh trung thyc va chinh x4c. Tuy nhién Cong ty can cht trong hon nita dén cong tac quan

tri rii ro trong toan hé thong.
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IV. PANH GIA SU PHOI HQP HOAT PONG GIUA BKS VOI HQI PONG
QUAN TRI, BAN PIEU HANH

Trong nam 2010, BKS di duoc cung cip day du thong tin cac Nghi quyét, Quyét dinh
cia HPQT va Téng Giam ddc, dugc tao didu kién thuan lgi dé thuc hién cong tac kiém
soat cua minh.

BKS da tham du cac phién hop cua HPQT, tham du mdt $6 phién hop giao ban ctia Ban

lanh dao Cong ty vé ké hoach kinh doanh va tinh hinh thwc hién ké hoach kinh doanh, tham
du Hoi nghi so két, tong két hoat dong kinh doanh 6 thang, tong két nim ctia Cong ty.
V. PHUONG HUONG NHIEM VU NAM 2011 CUA BKS
Pé hoan thanh nhiém vu kiém soat theo Luat Doanh nghiép va Piéu 1& T chirc va hoat
dong cua Cong ty, Ban kiém soat dé ra ké hoach lam viéc trong nam 2011 nhu sau:

1. Thuc hién tot nhiém vu kiém tra, gidm sat cac hoat dong diéu hanh, quan tri cia HDQT,
Ban Piéu hanh Cong ty, kiém tra tinh hop 1y, hop phap, tinh tuan thu, tinh trung thyuc va
can trong trong quan tri va diéu hanh hoat dong SXKD cua Cong ty

2. Pinh ky hang quy kiém tra s sach, chimg tir ké toan va céc tai liéu khac cua Cong ty,
hoic bat thuong theo quyét dinh ctia ngudi c6 tham quyén dugc quy dinh tai diéu 18
Cong ty. Tham dinh béo cdo tai chinh nim, 6 thang va hang quy cua Cong ty. Ting
cudng cong tac kiém soat tai hoi sd va cac chi nhanh ctia Cong ty.

3. Duy tri su phdi hop chit ché trong hoat dong voi HPQT, Ban Diéu hanh va cac phong
ban trong cong ty.

4. Tham gia cac 16p dao tao dé nang cao trinh d6 chuyén mon, dong thoi tham du day du
cac Hoi nghi, hdi thdo chuyén nganh c6 lién quan dén cong tac Kiém soat.

5. BKS duy tri hop dinh ky hang quy dé so két cong tic ctia quy va dé ra phwong hudng
cong tac quy toi cua BKS.

VI. KET LUAN VA KIEN NGHI CUA BAN KIEM SOAT:

1. Két luan: Nam 2010 SHS di hoan thanh ting vén 1én 1000 ty dong vao thang 4/2010
tuy nhién do tinh hinh thi truong kho khin din dén tinh hinh kinh doanh ctia SHS chua
dat duoc ké hoachdo PHDCD d& ra, hiéu qua kinh doanh con thap.

2. Kién nghi: Dé nang cao cong tac quan tri diéu hanh ctua Cong ty trong nim tiép theo
BKS kién nghi mot s6 viéc sau:

- Ban Diéu hanh can chi dao cac Phong ban chirc ning lam t6t hon nita cong tac
nghién ctru va dy doan thi trudong dé hidu qua dau tu ciia Cong ty dugc cao hon.

- Ban Diéu hanh can nang cao ning lyc quén tri rai ro trong toan hé thong. Chu trong
dén viéc dam bao an toan tai chinh cho Céng ty, dic biét trong nhitng giai doan kho
khan cua thi truong.

- Ban di€u hanh can c6 bién phap tang cuong hiéu qua str dung von.

- Cong ty can t6 chirc, sip xép va ddo tao nhan sy theo dinh hudng phat trién Cong ty
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dam bao tinh 6n dinh va lau dai.
Trén day 1a bao cao hoat dong ciia BKS trong nam 2010, BKS xin cam on va mong mudn
tiép tuc nhan duoc sy hop tac cia HDQT, Ban Diéu hanh, cac phong ban chirc ning trong
Cong ty tao moi diéu kién t6t nhat, quan tam, phéi hop, cung cép thong tin dé BKS hoan
thanh nhiém vu.
Kinh chic Quy vi stic khde, hanh phuc, thanh dat.

Tran trong cam on.

Noi nhén: TM. BAN KIEM SOAT
- Cb dong SHS TRUONG BAN
- Thanh vién HDQT
- Tong giam dbc; (di ky)
- Thanh vién BKS;
- Luu BKS, VPHDQT. PHAM THI BICH HONG
- Luu VT
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